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PURPOSE: To provide an encoder which encodes a large 
amount of picture data in a short processing time by 
operating a parallel processing, and a decoder of the 
picture data. 

CONSTITUTION: The parallel processing is operated by 
plural encoding circuits 2 and 3 including plural 
orthogonal transformation circuits 21 and 31 which 
operate an orthogonal transformation to the picture data 
divided into plural blocks by each block, plural quantizing 
circuits 22 and 32 which quantize the orthogonal- 
transformed outputs by each frequency component, and 
plural variable length encoding circuits 23 and 33 which 
variable length-encode the quantized outputs. 
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